Endicott, New York
March 2, $961

MINUTES OF MEETING

Date: Ma¥eny, to61
Subfect: 1401 Stage I Sterling Product Test and Shipping Schedule

Attendad by: Messrs. P. W. Edgecomb
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Deltvery of this first Sterling 1401 is very critical and must
be effectad a5 soon 55 possible. It 3 also necessary bo datermin
the earliest date that can be quoted to the customer {Lloyd's
Londen), Sighe: wianagement (e WIC 18 follow ieits ichin
very closely,

Attached is the schedule arrived at in the meeting. If this
schedule s met and the two week "B-C" Product Test produces no
significant problems, shipment would be possible March 31 or before.
Howsver, 3us to sl ks Sl Sepaqui g of ol Mastlugitefhiveg
the baslc circults in the 1401 affected, small number of pe:

Tamiliar with Sterling, ete » 1t was dacided that Apeil 10 18 the sarliest
shipping date which would provide sufflclent time to resolve all
problems which might arise prior to completion of Product Test.

The following potnts were agreed upon:
1. Engineering will supply Mr. Pokosk! to ald in re-

writing and debugging those changes directly affect-
ed by the Sterling feature.

=

Engineering will take Sege s b g mmdnnq
paper work, eg, assigning n

where required, making o )nqlcs muumxe,
ete.



Manufacturing will debug tapes, Instal changes,
correct wire wraps (about 70) that do not pass
Shection, adjust 1405 and debug changes

undays are shown In the schedule as "safety
factor”. However, Sunday work will probebly be
necessary

s will be held to insure that
Engineering and World Trade

5. Frequent meeti
Manufacturing,

rogram and to firm up plans for the lmmediate
future fllowing each meeting. The naxt mect.
ing will farch 3 and plans for work-
ing Sunday, 5 will be formulated then.

6. It any effort is completed ahead of schedule, the
next phase is to be initiated lmmediately

7. WTC will submit the test request. (Engineering
will aid in wording. )

8. Toward the end of Product Test, status of the
ma iewed to determine If it is
ip directly from Product
e factory. Overlap of final in-
ction with the latier phases of Product Test

will e explored.
/f/; thoram - 280
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ce: Messrs. G. R. Baskin
F. Burns
G. Chabra
‘ 7. G. Fitagerald
W. T. Hardin
T, Jenkins
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